Rodale

Upper East Side




Meet Rodale

Native American, 29, PHX
Level of trust in news? “The best you can expect is 60%":
Believes reporter’s perspective, motive, and experience all
drive credibility, as well as human error
News journey is mobile only
ABC News: preferred source; has built trust (?)
Facebook: Gets news from family and friends
o Reads FB comments to assess agenda behind article
e Seeks out varying opinions; appreciates coverage of
undercovered topics (e.g. via NPR)
e Believes in news’ ability to compel action and doesn't believe
it should just reflect the “center” of two extremes
e Thinks news is overly sensationalized: “News should just tell
the story, so that you are aware”
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Rodale: Insights & Needs

Insight or need

Impact on our approach

Approaches all news believing it's biased or
flawed in some way

Achieving his buy-in on standards of trust could
influence news consumption patterns and his
views on a piece of content’s trustworthiness

Consumes news only via phone or tablet

Focus on a mobile design

Seems to have some already trusted sources
(ABC News, NPR, 20/20), so willing to buy into
trust at publisher level

Focus on mechanisms for conveying publisher-
level trust

All news discovery apparently happening only via
Facebook

Design a flow that's usable in a Facebook news
feed context

Analyzer / Seeks diversity and opposing views

Prototype experiences that provide alternatives

Trust signal focuses: Bio (conflict/history/expertise/affiliation), Original reporting (geo ref, reporter at scene)




Solution sketch

e Provide Rodale with easier ways to evaluate publisher trust in the flow of
reading content

e Design a way to convey trust at publisher lever or article level via discovery
platforms like Facebook

e Build trust through conveyance of signals:

Site-wide Article-level
o Conflict of interest policy disclosure o  Original reporting (e.g. on-location
o  Ethics policy disclosure reporter, eyewitness)
o Company ownership and funding o Reporting methodology
sources disclosure o  Reporter bio (expertise, conflicts,

history, affiliation)
o Article type (news/opinion/analysis)



Inspirations

NOT CNN'’s
code of ethics

Time Warner's business
code of conduct, but not

code of ethics

Google

cnn code of ethics X H

ALL NEWS VIDEOS IMAGES MAPS SHOPPING

About Code Of Ethics - globalethics.org
www.globalethics.org/

Get help developing your code of ethics. Contact our experts
today.
What Institute for Global Ethics Does: Global Ethics Firm

1porl CNN Code of Ethics - Universal Roof & Contracting
www.universalroof.com > tl_files > pdf

CNN Code of Ethics. CCN Members have pledged to observe
the highest standard of Integrity, Frankness and ...

Codes of Conduct | Time Warner Inc.
Time Warner > corporate-governance» C...

Mobile-friendly - In February 2012, the company's Board of
Directors revised its Standards of Business Conduct, which
applies to all corporate employees of Time Warner Inc. This
code serves as a model for similar codes of conduct that have
been adopted at each of the company's businesses.

Journalistic Ethics - Huffington Post
Huffington Post » news » journalistic-ethics

NYT's policy pages are difficult to discover from single location
and are only linked from corporate site, not news site

Guidelines on Integrity

Reporters, editors, photographers and all members
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nbc news ethics guide

All News  Videos Shopping Images ~ Morev  Search tools

About 18,700,000 results (0.56 seconds)

Robot warriors will get ethics guide - NBC News
www.nbcnews.com.../robot-warriors-will-get-guide-ethic... v NBCNews.com +
May 18, 2009 - Lethal military robots are currently deployed in Iraq, Afghanistan and
Pakistan. ... A Georgia Tech computer science professor is developing a package of
software and hardware that tells robots when and what to fire. ... Smart missiles, rolling
robots, and flying drones currently ...

New justice will guide U.S. ethical direction - msnbc ...
www.nbcnews.com/.../msnbe-msnbc.../new-justice-will-g... v NBCNews.com ~
Jul 1, 2005 - New justice will guide U.S. ethical direction ... to discuss the news of
O'Connor's departure and the impact on the ethical direction of the U.S..

Relationship ethics explored - msnbc- NBCNews.com
www.nbcnews.com/id/11839312 v NBCNews.com v

What are the ethics of online dating? When people ... This weekend, they take on the
very thorny issue of *relationship ethics®. Can spending ... Resource guide ...

SPJ Code of Ethics | Society of Professional Journalists ...
www.spj.org » Ethics v Society of Professional Journalists

Itis not a set of rules, rather a guide that encourages all who engage in Journalism to
take responsibility for the information they provide, regardless of medium.

Journalism ethics and standards - Wikipedia, the free .
https://en wikipedia.org/wikilJournalism_ethics_and_standards v Wikipedia
The principles of Journalistic codes of ethics are designed as guides through ..... the
New York Times, the Washington Post and MSNBC/NBC News, and from ...

Many news organizations

appear to have publicly

available codes of ethics
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Inspirations
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Circle of Trust

Trust Essentials

Markup and content Site/Publisher-level
to support Trust Essentials “Minimum price of admission”

(non-exhaustive examples)

e  Reporter bios and conflict disclosure
e Corrections links and updates

High-ROI Platform Markup (optional; examples)

Enterprise reporting (standout)
Reporter bio information (expertise)
Geolocation tagging (hyperlocal)
Eyewitness tagging

Article updates and edit history
(fresh content accepted as fresh)
Article type (news/analysis/opinion)

@O

“Trust Badges”

TAT

Requirement vary by level of badge, but include:
e Comprehensive Code of Ethics
e Provision of forms to request corrections and
links to email reporters and editors about

stories

Markup implementation options:
e Schema.org
e OpenGraph
e TrustTags?? (something new)
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https://invis.io/ZH6KEMWMU
https://invis.io/ZH6KEMWMU

Testing and evaluating MVP

Concept testing: Show a user wireframes and/or clickable prototype

Interview user to assess the following relating to
experience in the distribution platform:

e Does the user notice trust badges that appear in
distribution platform (e.g. Facebook, Google)?

e Does the user understand trust badges in
distribution platform? Does the user understand
how trust badges end up being displayed?

e Does the user think that the trust badge would
help her choose news to read?

e Does the user think that the distribution platform
is doing anything differently because the badges
are being shown (other than showing the badge)?

Interview user to assess the following relating to the
experience on the publisher article or site:

Does the user notice trust badges appearing in an
article? How do they perceive that? Does it alter
her trust in the content?

Does the user learn through the trust badges and
additional trust-related content on the page (e.g.
dateline, reporter bio, etc.) about how to evaluate
content for trust.



Preserving Trust: Validation Mechanisms

Critical problem to solve, but many stakeholders in determining solution.
Here's some ideas:

e Being called out publicly
o Article and social media content written about non-compliance — embarrassing
o Promotes awareness and triggers post hoc audits

e Platforms supporting Trust Project could provide publisher dashboards
o Enable the platform’s users to submit reports

Algorithmically find and surface issues; send emails to publisher about them

Hire teams to manually check things; find, surface, and email about these

Summarize compliance via a “report card”

Revoke acceptance of signals and/or ranking demotion for bad behavior
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Value to media organizations

e Increased user transparency on trust practices
o Better practices: External commitments augment internal practices
o Many of the most trustworthy organizations already do this; benefit is greater than cost
o Elevate users’ trust in overall industry through participation and successful outcome
o Convert new users into habitual users via trust

e More signal to platforms — More and better traffic

o Ranking benefit: Signals correlated with good user experience employed in boosting
content exhibiting those signals
m Trust results in better visibility and, therefore, traffic

m  With new usable and trustable signals, improve ranking and personalization on
platforms
o Experience benefit: Attract users using Ul that highlights interesting article properties
m Onthe scene reporting
m Enterprise reporting
m Type (news/opinion/analysis)



Value to distribution platforms

Currently used markup

Better coverage and accuracy
Marginally more trusted by platforms if
publisher is participating in broader
Trust Project ecosystem

New markup

Enable new approaches for platforms
to rank and personalize content
Present differentiation in content to
users to aid them in their consumption
choices

EXAMPLES:
Ranking signals e Timestamp e Geolocation
e Article analytics, e.g. time spent
e Article sharing activity
Ul enhancements e Featured image e Onthe scene reporting
e Publisherlogo e Enterprise reporting
e Type (news/opinion/analysis)




Appendix



Single-user prototype testing insights

Conducted during session at NYC Trust Project workshop, March 18-19.

Didn’t notice additions to Google search results page
o Trust (T) icon easily confused/missed for NYT logo
o  Gray text for eyewitness badging on article overlooked because it was too faint

Needs more investigation: Do users perceive Trust Project badging as self-
promotion by publisher (i.e. NYT is claiming it's a trusted source on its own
rather than an industry-standard designation)

The Trust project page describing the trust signals and offering links was
useful and interesting to user

Too much jumping around between reading article and reading Trust
Project detail relating to badging



